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Sompitroller

TEEOUGH: <hie?, Tesbaiorl Accounting 3iefl

RUBJECYT: Survey of the Budgel/Fiscal Braach of the

1'

Gitice af Communicatiocos.

PLOBLER
To survey, in collakoration with & mesber of the Havagement

state, the Pudgot/iiscal Branch of the Gifice of Comzunications
w}tﬁ roBpaect Lo:

b,

Tie fungtional responsibilitics assigned to it
The wochaical procedures f{olloved,
The fulfillment of the Couwptrolley reguiremonts.

The sdeguacy of the present T/0 frosm the siaadpoint of
grades, chresr designations sad punber of esployees.

TACTS BRALING OF THE PRODLES

The budget/viscsl Branch of the Gfitce of Communications is
under the supervisivs of ihe Chief, sdsialastration 3Itaff,
3ffice of Compunicatisns.

The autborized T/0 cougisio of ten slots, six of shich are
idenilfied as 3F Caroer personssl and the resaining four as
3¢ Caxser porsonnel.

Tae organizaticoal sirengih ig 1) esployees which is one in
exceus of the autborized lewel, This sxiva asployee is s
detalrl, grade G3-11, from the Tinasce UDiviaicn, Office of
the Compireller.

itz present orgasizational structors ig as follows:

Supexvigion

Brameh Uhief ~ G3-13 ~ 3¢ Cavear
Sosraiary - G868 ~ U Carevy

BEST corY
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Budget Bection
Chiof - 05~18 - 5 Carser
Assimtant Chief ~ §63-11 ~ Z¥F Caresr
Clerk « 687 - 3¥ Career

Fimoal Ssotion

Aciing Chiet (position not yet entadblished) = A G5-11
on detail frow the Visance Division, Office of tbe
Cosptrolloy

Senior (letk - G3-7 - 5 Carear

Olerk - Giwé -~ 8Y Laroer

3 Clerks - ¢2-5, 4 aud 3 ~ B0 Carees

s, The wost cosplex vesponsibility assigned io the Dudkigel/
rigeal Branch is the preparation and exocation of the
pudget for the Office of Uomsmnications, This is due to
its world-wide activities.

f. lesa cosplex, but egually imgortant, are its sther fincal
respongibilitios, which are af 180 genersl ilypes: .

{1) ‘ravel and allowance caliera; those roprasesi Ly far
ihe most ime-conpusing snd iuporiant fimeal regpon~
sibilities.

e {2} d#iscellanoous (e.g§., routine reinbursesent vouchers,
advances, sainteasnce of an Isprest Tund, laserasce
and crpdit unieon xatiers).

g. 7Tie asic resposgibilities asgigned Lo it snd procedures
followed are similar io ihose of Budget and Fiscal uniis
in toe [9/P Arem, excipi as noted below:

(1) Cossunications personnel assignod to UD/P overseas
installations ressin usder the contrel of the affice
of Coupunicatious asd are not, as is the casa gith
ot other Agency oeployeos, administratively serve
iced by the DL/P Lrea Divisiovs responsible for ibe
respactive field instullation, This counees subatan-
izl agditional progessing ol financial trassactions
by the Office of Comsunieations at weadguarters.

{%) iis obligetien and alistment records sre msintained
Wy object class. The Sllice of Comsunications fesls
that this extes work is jusiified as it provides fov
& mors dotailed contrel of fuads and fasilitates the

i

"BEST cory

Approved For Release 2001/04/10 : CIA-RDP80-01240A000200070018-5



Approved For Release 2001/04/10 : CIA-RDP80-01240A000200070018-5

praparation of various W‘Em repgerts for internal
usnagowont and Cowptroller's use.

(3) The total absence of DR/P-type pperstional projecis.
3. Hiscumsion
a, mudgel Section

- §1) Recegnition Ty ithe Pudget/rincal Brangh of the fact
that its most conplex snd laportant responsibility
is the preparation and execution of the budget has
resuited i the sxclusive asalgoment of its two most
senior persosasl (GH-12 amd G3-11) to the bodget
functisng. This has cawsed a lack of supervisory
personnel for the asadling of other fiscal matlors.
Juch exclusive sssigemoat of availatle gupervisory
persoansl te » aingle function arsates » surplas
of supervistion for this one funciien ghiechk is ¢on~ ;
trary to the best prisciples of good organization. i

(2} The slloiment and sost suthority contxel rosards |
are bokag msintained Ly the budget clerk {G3-7). %
¥his function cemsists principally of postisg pre-
detersined obligaticos aud use of cost autharity
{(fron regquisitiona) sad recording costa £ avome
sachine listings. It 15 believed that thia func~
tion could be mors apprepriately awd efliclieatly
perforsed in the Fiscsl Saation,

{(3) 1In sussary, it is felt that iX the fonction of
waintsining the allotwent records wore transfarvad
to the Fiscal Zestion, the ressining Budget Section
sarklosd could Lo carrvied by the pressnt Budgel
Chief (G3~12) with the active guldance of the branch
chief and the assistance of u 88~7 clexrk. Periadie
additionn] asaistance durisg pesx sovklosds Snused
by budget calls uould be provided the Seciion by
pergonuel assigned slaewhere in the Seanch., By
agsigning only two employess 1o the Eadgoet Section,
ihe nesd for the positisn »f Assistani Chield of
pudget Section would Le elimiznated, The slot and
celling of tbis pogition could be used io wsiablisi
& popition for o Chiel of the Fisonl Section, and
the incumbent or thke employse presently oa dotail
sould be seturned to she Udilce of the Congkrailer.
This would reduce the srganizational strength of
the Dudget/Viseal Dranch to its asthorized level.

g
- W
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e Fisonl Soctlon

{1) As stated above, the iransfor to the Fiscal Ssction
af the alot and ceiliag of the pomition »f the
Assistant Chisf of Budget Bectioas would permit the
eatsblishoont of & position for Chief of the risecal
Gestion. However, 2 problen of grade wight be
aroated by this trassier. 4r, of she 25X1A%a
Jalary and Sage Division, (ifice ok o
sdvined the undersigued that froe the standpolni of
goRition descrigtions preseated ias Oeteobar 1953,
tho Salavy aml vage Division recowsended that if a
pagition for Chisl of the ¥Piseal Becilen wore -
tablished, it should carry 2 087 sating vather
than & G8-11 an propoued Ly the UXfice of Comvaind-
cetlens., ‘Phis probles sight be resolvaed by 2
rovision of the pusition descripiios bnasd upoa the
adeitisaal respounibility for allotoent aud comt
«m&tz;al records recosmendod for transfar is thig
3ection.

{2) Although cousiderable trsvel is poriorued by tha
euplayees in the 4{fice of Comsunications whieh in
turs reguires ihe prouesaing wed typlag of aany
sravel roguessiz, iravel ardors, zod claiwe, 1% is
fait that this worklond togetber #ith ithe peocessing
of ather fiscal duvucoais and related (yping assign-
wentia ahould not reguire the full ¢tiae of five
wlorks, Thergfere, the iramgfer ol the fuanction of
shistsining the slloteent and oot awibority contrel
rocerds o these clerks oould be accouplilaced wiith-
aut overburdasiag theu.

{2) ¥ith rospest to the lurge voluowe of fravel avrders
add clalns, it was noted that the presesi Actiag
Chiof of the Fiscel Sestion feels cbligated to
reviey esch and svery docusent prior to relessiag
it for further procesging. It 45 Telt thet » Chied
=¥ the Fiscal Souition sbould e discouraged from
anking suck a toial roeview of doouments which is
both tise-conguning 2ad comily, and wo sugposi thal
e voviow only oobplex or mtnﬁzmtawmdiwy travel
dosnssenisz, and dolagais Lae regpony ?r Lar Yo~
viewing routise trawsl mmm w his chied Travel
clork. Sueh sction @ould fres the sestion obhisd fo
mere aotive superviaisn of the section and poguit
wore eupeditious Bauwidlisg of dispatabes sod other
fimcal policy satters.

- g -
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(4) iIn sussary, it is folt that & Chief of ihe Uiseal
spciion could headls Iiald dispatoches on fiscal
sniters, roview suleof-ibe-ordinary fimenl docu~
monts, control Ispremt und disbursesonts, provide
puidance on 1SUECancs and credit unios satlers and
sctively supewviss & sieviosl secticn consisting
ol five euployses who vould handle all routize
figenl sstiers and reolated glerical functicas a9
s91l as sboordk the responsibilily fox ihe aalate~
nancs of the allotment aad cost authoxily cantrel
Peudeds .

{8) ©Currently the esployee acting as Chiaf of the
rimcal Boction spands zore tlss than hig counier-
part in othar Agenay Budpet/riacal unliis oo
servicing amployees »f the Uiflce af Cosmunioations
with respect to travel snd rolsied fiscal eutitle-
wants. This ig betamm:

() Hany of the parsoanel s the D ren of
Comamications are techricliuas pad bavs
seither the training nor the tine Lo fanile
inrize thessolves with fiscal regpeiations
sbich meana that all fiscal eatillemenis and
clales sust be explainod to asd preparsd fow
oaah ssployow,

(s} Tho aajority of saployses in the utfice of
Commuricetions are either assigned SVergsas
or in un almosi cousisnt Lravel ataius wlth
acecnpansying probless of TOY entitlonenis,
home lesve privileges, ond lusteral shipmeais
af boveehsld sifects.

{c) Financial entitiesents of all Iisld ployeus
of the fice of Comsunicatlong are procusssd
by thelir Leadguarters sdministration 3talf.

(&) Thias adminisirative servicing of field suployeus
by the handguariers Aaminisivation Stsif causes
waver Lesseualng workload fov ihe Simenl Bection
i prepariag PO tvsvel orders gand roplyiag to
cousilene dispatches from the field rogardiog
fiscal regulations and astitlewents with rompeoi
o teaval, shipmenis of bousehold giftecis, ovVer~
time, eithholdiag Tax Statenents, Pareall Change
Hutioes, eve, Ia view of the axcasalve burdeon,
ihim worlde-wide sduinisiration plages on lhe
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afice of Cosmusication’s Administration 3tafl
at headguarters, it is felt that the fisancial
zifairs of field personsel of ithe Oifige of
cumsunications shwuld bo procaased by the srea
division and/or field installaticon Lo whick
thay are sasigeed. This sould require budgetary
adjumteents and & rodetersisation of policy 1o
gefine the mcope «f “aduinistrative servicing”
23 set forth in N, o & 2ot e disrupt
the tochoical central shich sbould continue Lo
be exercised by the office of lomsunications.

BECIURESEATIUNG
1€ i@ reconsonded that ihe Gitice of Comsuaigations:

seassign tho responsibility for salatalinisg the allotuenti
sund cost sutbority coairol resords from the Indget Swotion
to the Yizeal Seotion.

fsiablink the positien of Chief of Fiscal Jectiesn, aod
roguest classilication thereo! based on ontire Job respotie
sikility ss hewoin rogoumended.

sasigs » qualitied esploves o he position rasonsended iz
D AKWS.

seguest resligoment of the T/0 of the Pudget/Tiseal Branch
25 incientwd below. This suggested realigament is Lased
an Lke forogoing recoumendations and the prossal wori Lo
und provides for seisinisg the ten sloie enrrantly aulbor-
jzed vithout suy chasge in caresr designations:

Sugervision

Bragch VRLEE e AT e 9813
»Zooretary ~ 50

fadgret Soction

ihiat - 2P - G812 {Substitute for Brasch Shated in
lattor's abeencd, )
Clewis o~ KE ow G887

Fiseal Soction

ohial - 3 {epe 4B, abeove).
3 fenisr LTlerks - 4F o GH7 and GH8
%2 Junior Clerks -~ 5C

* o5 geodes have sob bown revommgnded for 30 Carewr
sgrmsanal .,
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B, hecunesi thafﬁaa@t§ﬂil®r to recall the wususigneed amployee
rewulting from impleaectaiion ol ¢ sbova,

£, Ia cosrdiaation with the Doputy Director (Flans), considey
aaking aprangesonts whereby all overseas fisld perevanel
of the office of Comsuniesiions =411 be adunizisiratively
serviced by the sron division and/or field installation to
which $hey ars assigned, sod whes tbis change has been
of fortes reduce the persoanel assigned fo the Viasal Jdec-
tion conmensuraie with the werkisad resainiang.

S

25X1A9a

Techaisal sctemnting B

25X1A9a
{ pansgewment Steff
CXRCTRS

25X1A9a

Chiaf, Tecbaical Acesuniing Shall
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O]ﬁce Memorandum - ONITED STATES GOVERNMENT

TO
FROM

SUBJECT:

Comptroller m DATE: 12 APR ju60

Chief, Budget Division

Survey of Communlcations Budget
and Fiscal Branch

1. The Budget Division is of the opinion that the Office of
Communications Budget and Fiscal Branch, with its present complement,
compares favorably with other offices of comparable size and work-
load. It can be generally agreed, however, that with a more careful
digtribution of skills, as recommended by this survey, the office
may function satisfactorily in spite of a cut in personnel of one
individual. This would assume that greater experience among the
employees would accomplish the work required without an increasc
in the large amounts of overtime formerly necessary at peak budget
preparation periods.

2. The Division also recognizes the organizational "sensge"
of servicing overseas Communications employees through the area
divisions in which they are located. Agein we must point oub that
Communications administrative support has been of a consistently
high quality. We would recommend that this change be deferred
until we are satisfied that equally strong support cen be given
through the DD/P offices.
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